
Jennifer Freeman Ph.D.
Center for Behavioral Education Research (CBER) at the University of Connecticut



Flannery and Kato, 2012





Agenda
• What does emerging from pandemic look like? 
• How do we prioritize outcomes post pandemic?

• How do we organize supports to meet new student 
need?

• What practices will support academic and SEB growth?

• How do we know if what we are doing is working?

Goal: Develop action plans to support the implementation 
of an integrated system of supports



Emerging from the Pandemic
2 Key Questions to Guide Next Steps:
• How affected was your community and what 

phase of recovery are you in?
• How affected was your PBIS framework and 

what phase of implementation are you in? 



Immediate Crisis 
Reponses Initial Recovery Intermediate 

Recovery
Enhanced 

Implementation

What it looks like: 
• Educational programing is 

interrupted or significantly 
disrupted. 

• Immediate safety procedures not 
yet established. 

• Lack of information or 
misinformation

What it feels like: 
• Educators students and 

families may be confused, 
anxious or scared

What it looks like: 
• Schools are open (virtually or in 

person)
• Basic safety procedures are 

established and implemented 
consistently

• Educators may be learning new 
skills to support modified 
programming 

What it feels like: 
• Educators students and 

families may be confused, 
anxious or scared

• Educators and students may 
be stressed as they learn new 
procedures and routines

What it looks like: 
• Schools are open (virtually or in 

person)
• Basic safety procedures are 

established and implemented 
consistently

• Resources, policy, and procedures 
are being developed to support 
educational programming

What it feels like: 
• Educators students and 

families may experience 
fatigue, disillusionment, grief, 
loss, and a wish to return to 
the way thing were prior to 
the crisis

What it looks like: 
• Adapted procedures may become 

permanent
• Systems become more flexible 

and tailored to student and 
educator need

What it feels like: 
• Educators, students, and 

families begin to develop trust 
in a system that is meeting 
their needs

Crisis Recovery is Predictable
(but not always linear)



What Phase of Recovery is Your 
Community In? 

Chat your response



PBIS Implementation Stages 
Getting Started Strengthening
• There is an explicit 

commitment to 
implementation 

• Schools were not 
implementing with fidelity 
prior to the crisis 

• District or school teams are 
in training or action planning 
stages but have not yet 
begun schoolwide 
implementation

Schools were implementing 
with at least tier 1 fidelity prior 
to the crisis 
Strong district commitment and 
infrastructure to support 
implementation at the school 
level exists



What Stage of PBIS 
Implementation is Your 

School/District Currently in? 

Chat your response



Immediate 
Crisis Response

Initial 
Recovery

Intermediate 
Recovery

Enhanced 
Implementation

Ensure Safety Stabilize Learning 
Environment

Differentiate 
Based on Data

Promote Culture 
of Wellness
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• Prioritize staff 
wellness 

• Invest in positive, 
predictable, & safe 
tier 1 classroom 
practices

• Enhance existing 
tier 1 supports to 
teach & reinforce 
new protocols

• Include mental 
health supports

• Invest in tier 1
practices school-
wide

• Use existing data 
to screen & match 
student to 
supports

• Refine tier 1 based 
on data

• Enhance screening 
protocol

• Develop/enhance 
tier 2 & tier 3
support to match 
need

• Use data to make 
ongoing 
adjustments to an 
evidence-based, 
trauma-informed, 
& equitable
continuum of 
supports 

• Ensure physical & 
emotional safety
of all 

• Implement clear 
communication & 
resource 
distribution plan 

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers
https://www.pbis.org/resource/returning-to-school-during-and-after-crisis
https://www.pbis.org/resource/advancing-education-effectiveness-interconnecting-school-mental-health-and-school-wide-positive-behavior-support
https://www.pbis.org/pbis/tier-1
https://www.pbis.org/topics/data-based-decision-making
https://www.pbis.org/resource/returning-to-school-during-and-after-crisis
https://www.pbis.org/topics/data-based-decision-making
https://www.pbis.org/resource/systematic-screening-for-behavior-in-current-k-12-instructional-settings
https://www.pbis.org/pbis/tier-2
https://www.pbis.org/pbis/tier-3
https://www.pbis.org/topics/data-based-decision-making
https://www.pbis.org/resource/is-school-wide-positive-behavior-support-an-evidence-based-practice
https://www.pbis.org/resource/integrating-a-trauma-informed-approach-within-a-pbis-framework
https://www.pbis.org/resource/pbis-cultural-responsiveness-field-guide-resources-for-trainers-and-coaches
https://rems.ed.gov/virtual-toolkit/index.html
https://rems.ed.gov/ResourcesToSupportEMP


Immediate Response Resources
Goal: Ensure Safety



Initial Recovery Resources
Goal: Stabilize the Learning Environment
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DRAFT 
Staff Wellness 

Brief



Intermediate Recovery Resources
Goal: Differentiate with Data
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Enhanced Implementation Resources
Goal: Promote Culture of Wellness



Break Out Discussion Groups
• Group 1: Immediate Crisis Response
• Group 2: Initial Recovery + Getting Started
• Group 3: Initial Recovery + Strengthening
• Group 4: Intermediate Recovery + Getting Started
• Group 5: Intermediate Recovery + Strengthening
• Group 6: Enhanced Implementation 

1. Rename yourself with group number first 
– Example: 1.Jen Freeman

2. Spend 5 mins reviewing the suggested resources for your phase 
and stage

3. Spend 15 mins discussing action steps you could take within your 
school/district to support recovery

4. Nominate 1 person from your group to share a brief summary of 
your groups discussion in the chat box when you return



Break



Agenda
• What does emerging from pandemic look like? 
• How do we prioritize outcomes post pandemic?

• How do we organize supports to meet new student 
need?

• What practices will support academic and SEB growth?

• How do we know if what we are doing is working?

Goal: Develop action plans to support the implementation 
of an integrated system of supports



Pandemic Impacts on Adolescent 
Development

Physical Social Cognitive Emotional Moral

Rapid Physical Growth

Many athletics and physical outlets cancelled 

Increased access to online/at home workouts 

Expanding Social Circles and Rolls

Increased Isolation: Social circles limited/ or online

Online forums may expand youth’s ability to connect 
with others like them.

Increased abstract thinking, 
reasoning, risk taking

Limited access to academic content and instruction

Limited opportunities for “normal” risk taking in 
quarantine

Increased awareness of global connections and social 
structures

Increased emotional self-management 
and identity formation

Increased and chronic stress along with limited outlets

Decreased opportunities for autonomy

Increased awareness of the importance of self care

Increased ability to see nuance and “why” 
behind rules- forming their own code

Limited opportunities to volunteer/work or “get 
involved” in community

Increased awareness of global interconnections



Organizing to Support Many Needs

How do we intensify tier 1 to meet more 
need? 

How do we know who still needs more? 
And how do we meet those needs 

efficiently? 

How can we best prepare to meet 
individual intensive needs?

Increased 
academic, 

mental 
health  and 
SEB needs



Which do we need more? 
Academic 

Rigor

Mental Health 
and Wellness

Answer: BOTH!

Chat your response



Instruction is a Protective Factor!
• “Normal” in high school includes academics 

and even some stress. 
• Maintaining academic routines can reduce 

stress and uncertainty. 
• Holding high (but appropriate) standards with 

encouragement and support communicates 
trust and confidence in student abilities

• Providing flexibility on modality and timing 
allows for unexpected issues without modifying 
expectations

• Teaching self-management and wellness
strategies and prompting students to use them 
allows students to handle stressful situations

Not preparing students 
for what comes next 
may increase stress 
both now and down 
the road



Intensify without Breaking

How do we intensify tier 1 to meet more 
need? 

Increased 
academic, 

mental 
health  and 
SEB needs

Remember: The 
systems are 
stressed and 

everyone’s plate is 
overflowing! 



Tier 1: Build on what you have!

Positive, Predictable, & 
Safe Learning 
Environments

Teach Support

Screen

Connect

Monitor

Students’ Social, 
Emotional, Behavioral, & 

Academic Growth



Tier 1: Build on what you have!

Positive, Predictable, & 
Safe Learning 
Environments

Connect
Enhance relationships among educators, 
students, and families to promote 
effective communication during times of 
disrupted learning. 

Check in with students daily and with 
families regularly to identify support 
needs as they emerge

SEB
• Positive Greetings 

at the ”door”
• Individual and small 

group “check ins”
• Peer-peer 

connection time in 
breakout groups

Academic
• Structured group 

activities
• Represent student 

culture/experiences 
in curriculum



Tier 1: Build on what you have!

Positive, Predictable, & 
Safe Learning 
Environments

Screen

Formally or informally screen 
to efficiently identify students 
who need more support 
(related to health, safety, SEB 
needs, academic concerns).

SEB
• Review existing data (e.g.,  

attendance, climate 
surveys) to determine 
need

• Family/student wellness 
check

• Formal SEB screener

Academic
• Frequently identify 

academic need through 
existing data (e.g., 
course grades)

• Ensure students and 
families have access to 
academic data 



Tier 1: Build on what you have!

Positive, Predictable, & 
Safe Learning 
Environments

Support

Establish a safe environment (in class and/or 
online). 

Teach, prompt, and acknowledge predictable 
routines, positive expectations and SEB skills. 

Bridge expectations (teach connections) 
across settings (e.g., home, school, 
community).

SEB
• Physical arrangement organized and 

matches instructional needs
• Use matrix to define expectations 
• Teach predictable routines e.g., class entry 

routines and warm ups
• 5:1 ratio of positive: neg comments 
• Teach and model routine for asking for 

help and wellness 

Academic
• Incorporate 

academic routines 
into matrix

• Clarify learning goals 



Tier 1: Build on what you have!

Positive, Predictable, & 
Safe Learning 
Environments

Teach

Effectively teach and prompt critical academic 
skills, and actively engage students in 
learning. 

Prompt and reinforce expectations and SEB 
skills throughout instruction. 

Provide positive and supportive feedback to 
support skill development.

SEB
• Active engagement 
• Prioritize SEB skills 

that provide access 
to and support 
academic growth

Academic
• Prioritize key academic skills
• Offer flexibility on 

mode/timing and hold high 
expectations 

• Engage a gradual release 
model

• Frequent feedback



Tier 1: Build on what you have!

Positive, Predictable, & 
Safe Learning 
Environments

Monitor

Continue to monitor implementation 
and safety, health, SEB, and academic 
needs to (a) enhance supports for all 
students and (b) identify students 
who require more support (Tier 2 or 
Tier 3) over time. 

Match the intensity of monitoring to 
the intensity of need.

SEB
• Collect and use data on 

student engagement and 
SEB skill use

• Develop boosters/practice 
for areas of need

• Celebrate areas of success 

Academic
• Regularly monitor 

comprehension
• Ask students what is 

and is not working!  



Share your Intensified Tier 1 Practices
”Like” posts of others that you have found helpful! 

https://padlet.com/jenfreeman09/7wty9x25pydny9vs

https://padlet.com/jenfreeman09/7wty9x25pydny9vs


Teach Support

Screen

Connect

Monitor

3 Simple Practices that Do It All!
Positive Greetings at the Door Active Engagement Specific Feedback (5:1 + to - Ratio)

Support

Students’ Social, 
Emotional, Behavioral, & 

Academic Growth



Break Out Discussion Groups
• Group 1: Immediate Crisis Response
• Group 2: Initial Recovery + Getting Started
• Group 3: Initial Recovery + Strengthening
• Group 4: Intermediate Recovery + Getting Started
• Group 5: Intermediate Recovery + Strengthening
• Group 6: Enhanced Implementation 

1. Rename yourself with group number first 
– Example: 1.Jen Freeman

2. Identify priority practices to promote BOTH wellness and 
academics that you can use to intensify your tier 1

3. List 3-5 practices in your action plan
4. Nominate 1 person from your group to share a brief summary of 

your groups discussion in the chat box when you return



Agenda
• What does emerging from pandemic look like? 
• How do we prioritize outcomes post pandemic?

• How do we organize supports to meet new student need
• What practices will support academic and SEB growth?

• How do we know if what we are doing is working?

Goal: Develop action plans to support the implementation 
of an integrated system of supports



Data to Guide Implementation

Fidelity 

Schoolwide + Classroom
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TFI
Remote 

CMOT 
Remote 

or 
Hybrid 

Integrated TFI Action Planning 
Guide



Data to Guide Implementation

Outcomes  

Observed and Perception 
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and 
engagement

School 
climate 

Remote or 
Hybrid

ODR
Time out of 

Class
Grades

School climate

Screening



Data-Based Decision Making Process to Support 
Implementation of Classroom Practices and Systems

2. Are all individuals 
achieving desired 

outcomes?

3. What is the nature of 
the problem (who, what, 

why)?
Review the data based 
decision making flow 

charts for practices and 
systems.

4. Action Plan: How 
will you enhance 
implementation 

(intensify, modify, or 
select/add features)?

1. Are core/enhanced 
features of practices & 

systems implemented with 
fidelity?

Yes

No

Continue 
to 

monitor

No

Yes

For each box, also consider social validity and equity.

1. Are core/enhanced 
features of practices 
implemented with 

fidelity?

2. Are all individuals 
achieving desired 

outcomes?

3. What is the nature of 
the problem (who, 

what, why)?  Review 
data-based decision 
making flow chart.

4. Action plan: How will 
you enhance 

implementation 
(intensify, modify, or 
select/add features)?

For each box, consider social validity and equity.

● Office Referrals
● Time out of class 
● Mental health screening 
● Attendance
● Academic outcomes
● School Climate

● Tiered Fidelity Inventory
● CMOT
● Integrated TFI 

Companion Guide 

Caution: 
More is not 

always 
better! 



Break Out Discussion Groups
• Group 1: Immediate Crisis Response
• Group 2: Initial Recovery + Getting Started
• Group 3: Initial Recovery + Strengthening
• Group 4: Intermediate Recovery + Getting Started
• Group 5: Intermediate Recovery + Strengthening
• Group 6: Enhanced Implementation 

1. Rename yourself with group number first 
– Example: 1.Jen Freeman

2. Identify fidelity and outcome measures that align with your selected 
practices. Prioritize existing data! 

3. Identify data sources and implementation plans in your action plan
4. Nominate 1 person from your group to share a brief summary of 

your groups discussion in the chat box when you return



Agenda
• What does emerging from pandemic look like? 
• How do we prioritize outcomes post pandemic?

• How do we organize supports to meet new student need
• What practices will support academic and SEB growth?

• How do we know if what we are doing is working?

• Develop action plans to support the implementation of an 
integrated system of supports



Immediate 
Crisis Response

Initial 
Recovery

Intermediate 
Recovery

Enhanced 
Implementation

Ensure Safety Stabilize Learning 
Environment

Differentiate 
Based on Data

Promote Culture 
of Wellness
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• Prioritize staff 
wellness 

• Invest in positive, 
predictable, & safe 
tier 1 classroom 
practices

• Enhance existing 
tier 1 supports to 
teach & reinforce 
new protocols

• Include mental 
health supports

• Invest in tier 1
practices school-
wide

• Use existing data 
to screen & match 
student to 
supports

• Refine tier 1 based 
on data

• Enhance screening 
protocol

• Develop/enhance 
tier 2 & tier 3
support to match 
need

• Use data to make 
ongoing 
adjustments to an 
evidence-based, 
trauma-informed, 
& equitable
continuum of 
supports 

• Ensure physical & 
emotional safety
of all 

• Implement clear 
communication & 
resource 
distribution plan 

https://www.pbis.org/resource/supporting-and-responding-to-behavior-evidence-based-classroom-strategies-for-teachers
https://www.pbis.org/resource/returning-to-school-during-and-after-crisis
https://www.pbis.org/resource/advancing-education-effectiveness-interconnecting-school-mental-health-and-school-wide-positive-behavior-support
https://www.pbis.org/pbis/tier-1
https://www.pbis.org/topics/data-based-decision-making
https://www.pbis.org/resource/returning-to-school-during-and-after-crisis
https://www.pbis.org/topics/data-based-decision-making
https://www.pbis.org/resource/systematic-screening-for-behavior-in-current-k-12-instructional-settings
https://www.pbis.org/pbis/tier-2
https://www.pbis.org/pbis/tier-3
https://www.pbis.org/topics/data-based-decision-making
https://www.pbis.org/resource/is-school-wide-positive-behavior-support-an-evidence-based-practice
https://www.pbis.org/resource/integrating-a-trauma-informed-approach-within-a-pbis-framework
https://www.pbis.org/resource/pbis-cultural-responsiveness-field-guide-resources-for-trainers-and-coaches
https://rems.ed.gov/virtual-toolkit/index.html
https://rems.ed.gov/ResourcesToSupportEMP


Organizing to Support Many Needs

How do we intensify tier 1 to meet more 
need? 

How do we know who still needs more? 
And how do we meet those needs 

efficiently? 

How can we best prepare to meet 
individual intensive needs?

Increased 
academic, 

mental 
health  and 
SEB needs



Tier 1: Build on what you have!

Positive, Predictable, & 
Safe Learning 
Environments

Teach Support

Screen

Connect

Monitor

Students’ Social, 
Emotional, Behavioral, & 

Academic Growth



Data to Guide Implementation

Fidelity Outcomes  

Schoolwide + Classroom Remote and In-Person Observed and Perception 



Thank you!

Questions? 

jennifer.freeman@uconn.edu



Emerging from the 
Pandemic

https://forms.gle/tk81VEMrLx7X3gKh9

https://forms.gle/tk81VEMrLx7X3gKh9


Post-Symposium Community of Practice
1:00 p.m. – 1:30 p.m.

https://zoom.us/j/99077278408?pwd=U0ZIczE2RVJRWnhPd0JlaFByOVRtUT09


The impact and intersection of Adult Wellness with 
implementation of PBIS Systems, Practices and Data


